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Model of innovation process

Do we have a clear innovation strategy?

Search — how can

we find Select — what are Implement — how

we going to do — are we going to
and why? make it happen?

opportunities for
innovation?

Do we have an innovative organization?

o

FIGURE 1.7 Simplified model of the innovation process
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4 RSy S| Gatherer Age  Agricultural Age  payolution Revolution Revolution Revolution
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Industry 1. 0 Industry 2.0 Industry 3.0 Industry 4.0

-Pre-Historic -Cultivation -Steam Engine -Mass Production -Digital (information) fusing physical, digital
-Strong & Domestication  (Liberated -Factory works technology and biological worlds
“Weapons -Farmers humankind from (electricity, telephone,  -Knowledge Workers (10T, Al, Big Data,
-Tools animal power) light bulb, -Inventors,Innovators, Cloud computing, 3D
phonograph,... entrepreneurs Printing, Intellignet

(Computers, Internet, Robots, ..
Mobile networks, ICT)

80,000 12,000 18 Century 1870-1914 1980 - ongoing now
years ago years ago (1760-1840)
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INDUSTRY 4.0

INDUSTRY 3.0
INDUSTRY 2.0 LEAN 4.0
INDUSTRY 1.0 «— LEAN

Mechanization, steam Mass production, Automation, computers Cyber Physical Systems,
power, weaving loom assembly line, and electronics internet of things, networks
electrical energy
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Areas Commerce

Digital Traditional Commerce /

Product A
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// Virtual Proces

’
s

’
’
Physical %igital Process
Product 4

/’

Virtual Product

Physical Process

Physical Digital Virtual
Agent Agent Player
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